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18 May 1984
MEMORANDUM FOR: Information Systems Board Members
. FROM: | ] . L 25X1
Executive Secretary to the Board-
_ . .
SUBJECT: . - Minutes of 27 April 1984 Meeting of the
: : L Y Info matlon Systems Board
My

1., Thévlmmmwwmg% '

27 April 1984, . 25X1
2O
2. asked for approval of the revised minutes of 25X1

the 22 March meeting which incorporated -a change suggested by
| |'There were no further additions or corrections. 25X1
3. | briefly summarized the status of the personal25x1
computer requirements study. | 25X1
‘ o Will do o5x1
the work.L __, | ‘ , , 25X -
- 4. At request, C/IHG/0O/Compt and 25X1

Chairman of the Information Services Planning Working Group)
summarized the analysis and four recommendations contained in the

- Working Group's "Report on Agency Information Services Planning." - As
an example of the need for information services plannlng,‘ 25X1
described a recent Comptroller's meeting in which several 1ntormation
handling initiatives for FY 1986 were perceived as redundant.

25X1
|So large a ZOA

proportion, he suggested, should warrant better advance planning and

prioritization. ‘Because such planning was not done, the Comptroller

: | o | e
| A : : 25X1
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was gsked to take the lead in weeding and prioritizing new
initiatives.[ = | ‘ 25X1

5. \said that the Working Group agreed that a plan 25X1
was needed to inform Agency decisions about how information handling
requirements, options, and projects fit together. The range of
planning alternatives discussed ran from the very informal to the
highly structured, but in general the Working Group agreed that
management had to be.involved in Agency-wide planning. He outlined
the benefits of planning, including improved guidance to ODP on whieh
of its activities are .deemed most crucial and deserve most emphasis.
Because the Executive Director is best positioned to resolve priority
and resource differences between Directorates, the group felt that he
should be the senior responsible officer for Agency-wide planning.
Because planning cannot be handled on an ad hoc basis or by "stapling"”
four Directorate plans together, the Working Group also felt some
permanent staff needed to be responsible for the development of an

- Ageney-wide plan. S ‘ - 25X1
| 6. ‘ " lquoted several pointsxnadetTTBM*El 25X1

| /at the recen xecutive 25X1
Seminar in Williamsburg. | 'had warned the seminar attendeeps5x-

to expeect a 30 to 300 percent increase in communications costs in
1984. He had suggested that only new management approaches would
.permit corporations and agencies a measure of control over "technology
gone wild:" the explosive growth in workstations, the problems created
by the convergence of voice and data communications, and the expanding
role of networks. The approaches included merging of tele-
communications and data processing, cross-training both data
processing and communications personnel, and planning at least three
years into the future for data processing and telecommunications.

7. khen asked the Board to discuss the Working - 25X1
Group's first three recommendations:

-- establish the Executive Director as the senior Agency
official responsible for information system planning;

-- make the Information Systems Board a permanent group
charged with advising the Executive Director, recommending Agency
goals and high-level objectives, reviewing the long-range plan,
and ensuring that the approach for achieving the Agency's
information handling goals is workable; and

-~ require the DA, DI, DO, and DS&T to develop directorate
information system plans, participate in the formulation of an
Agency-wide plan, and provide a single point-of-contact for
information systems planning matters. 25X1 |

8. The Board reached consensus qdickly on the first

recommendation, agreeing that, as CIA Program Manager, the Executive
Director was de facto the responsible senior Agency official for all

|

|

% planning, including information services planning. 25X1
: |

2
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suggested the recommendation be rewritten to make the Executive
Director* "senior Ageney coordinator of planning." 25X1

9. The Board similarly agreed on the second and third
 recommendations after some discussion and clarification. | 25X1
asked for opinions on the future of the Information Systems Board,
reminding members that much time is spent on Board meetings and the
Working Groups' efforts. He also commented that he had heard more
favorable than eritical comments about the Board's role to date. He
noted that the Headquarters Notice establishing the Board had expired.

. 25X1
10, | ‘remarked that the status of the Board and when25X1
it met were entirely up to the Executive Director. 25X1
| | agreed that the Board was a useful forum for EX1
“exchanging information and coordinating positions. asked)5X1
what function the Board should serve regarding the question of , ,
information systems planning. | | suggested that, most 25X1 -
immediately,. the Board should review and comment upon the long-range
" plans prepared by the Directorates.] \concluded the 25X1

discussion by remarking that the Information Systems Board would be
continued until further notice but that he saw no need for another
Headquarters notice to that effect. The Board expressed satisfaction

with this decision. | 25X1

11. |eommented on the third recommendation, - 25X1
noting that the requirement for a directorate plan was interesting
since, in practice, the offices would have to do the planning.
| econmented that the directorate plan may well consist of &s5x1
number of office plans, but that the directorates are the ultimate
organization responsible for providing central services and that

- office plans should be coordinated with each directorate just as
direcfnxaie_nianf should be coordinated to produce an Agency-wide
plan. mentioned that the DS&T already has a long-range 25X1
information handling plan underway, and most other Board members

agreed that their Directorates were prepared to draw up such a plan.
B : ‘ - 25X1

12. ‘next asked the Board to discuss the Working 25X1
Group's fourth recommendation: : : .

-- to establish a small three to five person staff, reporting
to the Executive Director, to develop a planning methodology,
integrate the directorate plans into an Agency-wide plan, and
evaluate information systems performance against the long-range
plan.

briefly outlined the history of information systems 25X1 -
planning, reminding the Board that the.Information Systems Architect's

| study had recommended a large staff to handle such issues. He noted

that his small Planning Staff was formed to advise him on the whole

array of complex technical issues confronting the Agency -- including
information handling -- and that he was not inclined to increase the
size of that Staff despite the recognized need for a single point of

3
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coordination, Doth within the Directorates and at the Ageney 'level.
He-stated that he needed to siuwly the options available since
information systems planning is a serious management problem which
obviously is not going away. He rhetorically asked if the Executive
Committee should revisit the idea of a fifth directorate --

particularly in theVtelecommunications_cpntext.‘ ‘ 25X1
O 3. ‘aud\ ﬁfelt‘that —4w§iven ﬁirectdrat25XT
" plans -- no staff would be neceded since any inconsistancies or L

conflicts probably ecould be dealt with on an ad hoc basis before each
.. budget submission is made.|[ | disagreed, suggesting that the p5x1
- _resolution of differences is not an easy job when offices and '
. @directorates aresgcompeting for . scarce resources.
. complimented the Working Group in laying out all the options but
. suggested that the crucial point in good planning was not who wrote
<7 the pl _that ihe planning process be synehronized with the budget
““eyele. lalso opposed & full-time . o5yq:
. planning staff handling the planning function." T ”
suggested that, sinee teehnelogy is changing so rapidly, the Agency i
should adopt a planning mechanism that is more flexible -- staffs have " °
-a tendaney ito perpetuate themselves and become moribund, he noted. L
agreed that a staff was not the right answer but,;;25xi1
supporte ‘ mecept of centralized Agency planning accomplished : s
within a fifth directorate. | agreed that planning had ©5X1
be syncronized with the budget eycle and, for that reason, supported '

GL25X1

SZOXT.

placing the funpetion iin the Comptroller's office. ,@&“25X1;
la. ‘renﬁmdéd the Boérd'that, fOlIowing thé‘éompleiion25X1f

. of the Architeel's report. two positions had been added to the ., .. '~
" Comptroller’s staff | | and one ‘- 25X,
position had been added to the Planning Staff‘l ‘ for .2ZoX1.

the purpose -of ensuring coordination between inTormation systems
planning and the budgeting. He asked whether three people working .- ..
part-time on planning could do the job.‘ ‘h-ﬂ;;“- 251

15. suggested that planning be given. full-time T T25X1
status. Project coordination often occurs only after budget S
submissions, he -said, and by then it is too late to plan coherent

. strategies and“too late for the services of common concern to know
what kind of -central facilities will be needed. Furthermore, he
added, there is some unknown portion of projects that are never
-surfaced because the various initiatives are not grouped into distinet
programs with ‘the overlap between initiatives omitted and the gaps
filled. Because of this, he continued, the money spent on separate
initiatives may have less impact than it would if initiatives were
planned and coordinated. ‘commented that a longer-term 25X1
plan is needed so that each manager knows what money must be set aside

each year to make the whole system work. - The budget process.~- and

the Comptroller's staff -- cannot make those decisions or weigh the

alternatives. ‘ : f : 25X1
16. suggested that, since the Board seemed 25X1

divided on how an Agency-wide plan would be developed, perhaps the
directorate plans should be completed first so the Board could review

Approved For Release 2008/09/04 - CIA-RDP86MO0886R000600060010-2




|
~ Approved For Release 2008/09/04 : CIA-RDP86M00886R000600060010-2 ' :

. those and determine what a=ze aed to be done, how blg the. ]ob would be,‘

~and-whzt siructure would J» it.
agreed that each directorate would produce plans and tasked the
Information Services Planning Working Group to produce, by the end of .
June, culdellnes for the directorate information handling plans. He

- further commented that he might want to discuss the fourth o
recommendaiionzmdih the Depuiy Directors besfore proceeding further.

| 17., klosed this portion of the disecussion by 25X1
recounting a tew points made by-speakers at the IBM Executive '

- Seminar. 20X

[building bridges between'. _25X1

“information systems would Be an. inereasingly important part of
.. automation since there were only three optlons' dealing with a single
' " vendor which was unwise beecause it ‘resulted in inflexible- systéms,
' developing standards whiech might be aceomplished in the long~term but -
" "had not yet been successiul in the ADP world (though long-since
developed in Commp); and bridging. ‘ 25X1
- there would be "25X1:
~35-millicon users.of terminals-whose.unit .cost would be $2, 000 by xeaa f .
and that most organizations would pass through three stages. L
automating their maaual systems, enhancing the effectiveness of thelr
systems, and finally Jdoimg the presently unknowable. According to
- Haeckel, the feetors inbibiting automation were extreme eomplexity,
doubts about seecurity and productivity, publie poliey . and regulations,
lack of stanaarﬂs, user "onfriendliness," and the unknown impact on
society.,] | | L B - 25X1

[:::::::j then briefly outlined the status of fhe BIOSTAR 25X1
pro;ect stating that COD&E would develop an engineering model and had
hired an"ndenanﬂent eontractor to-study the potential for industrial

"~ development of optieal disk technology by the late 1980s. Once those
studles have been completed, he noted, he would brief the Board to get
a decision ‘on whether or not the Agency should invest resources to

develop this technolowy. He also commented that he ha

Community's Inrovmatlon Handling Commlttee‘on BIOSTAR. 25X1
. .19, Mr. Briggs then adjourned the meetlng. The next meeting is
scheduled for Friday, 23 May, at 1430 hours in Room 7D64. The

Artifical Intelligence Applications Working Group will brief the Board

on their initial report on the future of artificial intelligence at
CIA. 25X1
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